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The purpose of this paper is to investigate a possible business model for telecom 

operators for entering the IPTV (digital television) market. 

The manner for attract a whatever class of costumer, the company creates 4 different 

scenarios adequate to the necessities of the costumers. The scenarios represent the 

different futures possibilities in terms of regulatory environment, industry structure and 

consumer attitudes towards (IP) TV service. There are 4 types of scenarios that are; 

Telecom operator’s Mammoth, Head-to-head competition, Market deadlock, Back to 

basics. By choosing the right business model, telecom operators can sustain the market 

competition and deliver customer value and economic benefits. In the light of limited 

resources, when balancing the requirement of IPTV business model design, telecom 

operators have to focus on the critical design issues in each of the scenarios. 

The research does not stop when the critical design issues have been analyzed, but takes 

them a step further to shed light on the viability of the business model in an Exploration 

phase. 

 

Technological, market-related and regulatory developments dictate the conditions under 

which IPTV business models have to be developed. In this section we will discuss the 

IPTV business model in the exploration phase on the basis of the STOF model. We 

shall analyze the critical design choices in each of the four STOF domains, and 

specifically the trade-offs and relationships between the relevant design options. 

 

To sum up in the paper tells us that the scenarios were created for satisfy the necessities 

of the client and also for regulatory matters and competition-related uncertainties. The 

scenarios represent the different future possibilities in terms of regulatory environment. 

The design issues we found to be critical in each of the scenarios do not necessarily 

diminish the importance of other design issues. The fact is that telecom operators 

always have to balance design choices if they are to generate both customer value and 

economic benefit for their shareholders 

 

 

 


