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Abstract: The main goal of this paper is to analyze the main bibliographic references of 

Bouwman work (2008) in order to identify the design issues that are critical when it 

comes to developing viable and feasible IPTV business models for telecom operators. 

These operators deliver customer and network value and to, using scenario analysis tests 

the robustness of these choices in the exploration and exploitation phases. 

 

1. Introduction 

 

Nowadays are technically and commercially viable to support multicast digital 

television systems using IP networks. Telecom operators are trying to enter in the 

market of TV digital but it is still not clear whether new IPTV business models will be 

viable. So, the problem is that at the moment there is no template for defining the IPTV 

business model. 

We are proposing one type of business model that requires an analysis of environment 

where we will focus our product and then some scenarios which will provide an idea of 

framework, this model was called STOF. STOF technically is defined as a blueprint of 

how a network of cooperating organizations can create and capture value from new 

innovative services. This model consists of four domains, namely the service domain, 

the technology domain, the financial domain and the organizational domain, each of 

which interacts with the others and is affected by market dynamics, technological 

developments and regulation.  

 

2. Evolution of IPTV 

 

The IPTV business model always has to adjust to the change of external factors and 

uncertainties in the exploration and the exploitation phase. Starting with the STOF 

model, we will begin by discussing the external forces that influence the choices 

involved in the business model. These include the technology drivers for IPTV, market 

dynamics and regulatory conditions. Also with the IPTV business studies the different 

scenarios to reduce the uncertainty and helps companies to formulate flexible and 

sustainable strategies and policies. 

Following the approach of Katz (2002) “an increase in effective distribution capacity, 

an increase in the ability to process user feedback, an increase in the storage and 

processing power controlled by viewers and the separation of applications from 

transport”. 

Katz (2002) says that are the 4 principles that are crucial for the development of the 

television industry. They are: an increase in effective distribution capacity, an increase 

in the ability to process user feedback, an increase in the storage and processing power 
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Bouwman 2006 
Faber 2006 

The describing of critical   

Scenario analysis will be used as a tool 

to pinpoint the uncertainties that have a 

potentially high impact on the viability 

and feasibility of IPTV business models 

during the exploitation phase  

design issues and success factors 

The trade-offs telecom operators have to 

make lie between choosing more 

advanced 

technology platforms and making a 

larger investment on the one hand, and 

adopting a more 

evolutionary approach on the other hand 
   

   

   

Bouwman 2005 McAfee and Ahn 2005 

For the analyzing of e-commerce 

business models 
It can be an effective business strategy, 

which is positively correlated to 

customer loyalty 
Haacker 2004 

Wirtz 2004 

The four domains of the business model 

interact with each other and with 

external drivers during the exploration 

and exploitation phases 

Technological developments have 

gradually transformed the world of 

spectrum scarcity, dumb terminals and 

natural monopoly by turning it into a 

world of abundant channels, intelligent 

terminals and unnatural monopoly 
Fijnvandraat and Bouwman 2004 

Focus on the right IPTV architecture and 

quality of services 

Bouwman and Fijnvandraat 2003 

Scenarios reveal various possible 

developments and show a keener 

awareness of the uncertainty of trends  
Katz 2002 

Described the four technological 

developments that are crucial to shaping 

the new television industry. They are: an 

increase in effective distribution 

capacity, an increase in the ability to 

process user feedback, an increase in the 

storage and processing power controlled 

by viewers, and the separation of 

applications from transport. 

Katz 2002 

Telecom operators can use the 

monitoring results to reward their 

customers financially or to give them 

conditional access to premium contents 

   

   

    

Figure 1:  Evolution by years and authors of ITPV. 
 Source: Author 

 

 
controlled by viewers, and the separation of applications from transport.  Furthermore, 

one year later was developed the idea of to create different scenarios that will revel 

different possibilities and then will show the uncertainties of the trends. 
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Bouwman (2005) shows that ”for the analyzing of e-commerce business models” and 

according to McAfee and Ahn (2005) “It can be an effective business strategy, which is 

positively correlated to customer loyalty”. These three began to develop de e-commerce 

models that will proportionate benefits and also a loyalty of the consumers as said one 

of the authors.  

 

At this time the IPTV business model was very developed and the investigators have a 

huge amount of knowledge about what they have to do and how continue its research. 

“Scenario analysis will be used as a tool to pinpoint the uncertainties that have a 

potentially high impact on the viability and feasibility of IPTV business models during 

the exploitation phase “Faber (2006). As we can read the importance of the different 

scenarios that we can propose were basic for the development of the IPTV. So the 

people have to select between a larger investments of the advanced technology 

platforms or adopting an evolutionary approach. (Bouwman, 2006) 

 

3. Conclusions. 

 

The IPTV business model has to adjust its form as a consequence of the external factors 

and uncertainties in the exploration phases and exploitations phases. For these reasons 

were developed the different scenarios, for adapting itself to the different situation that 

will be found. 

STOF model appears as a consequence of the study of the different scenario analysis 

and this one appears “to the effect that such results are conducive to the decision-

making process involved in designing an IPTV business model” (Limonard And Tee, 

2007). 
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