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Abstract 

This article aims to show which Apple’s strategy is and what’s the vision and 

mission that founders want to achieve.  

Apple has been building up a very big reputation and a very strong brand. 

Imagine companies like HP acting like Apple or Apple acting like any other company 

that is showing its products before they are finished. If Apple did it, they would lose 

interest and sales may not be the same, also affecting its market value. I think Apple's 

strategy is a success. 
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1. Introduction 

Apple was first founded on 1 April 1976 by Steve Jobs, Steve Wozniak and Ronald 

Wayne. They’ve become Apple in a worldwide recognized brand and have achieved 

that everyone wants one of their product because costumers feel the values which 

founders want to pass on. Everybody associates automatically Apple with innovation, 

design, quality, being different, etc. Apple cannot deliver products that are not 

innovative, well designed or top-notch quality; they would only destroy their own brand 

and reduce sales figures. 
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2. Conceptual map  

In this section you can see a Mac (showed below in figure 1).  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1.An example of Mac.  
Source: Google images 

 
 
 

 

3. Bringing the best personal computing experience to all 

 

Apple ignited the personal computer revolution in the 1970s with the Apple II and 

reinvented the personal computer in the 1985 with the Macintosh. The vision of Apple 

is committed to bringing the best personal computing experience to students, educators, 

creative professionals, and consumers around the world through its innovative 

hardware, software, and Internet offerings. 

For this, the mission of Apple Computer is committed to protecting the environment, 

health and safety of our employees, customers and the global communities 'where we 

operate. We recognize that by integrating sound environmental, health and safety 

management practices into all aspects of our business, we can offer technologically 

innovative products and services while conserving and enhancing resources for future 

generations. Apple strives for continuous improvement in OUf environmental, health 

and safety management systems and in the environmental quality of our products, 

processes and services. 



International Journal of Competitive Intelligence, Strategic, Scientific and Technology Watch  

SciWatch  vol 4 issue 3, December (2011) 

 

3 
 

Apple has positioned itself to a certain type of customer, wealthy people, innovators, 

people with good jobs, good lifestyle, etc. If Apple targets the poor man type, the trendy 

guys will stop buying Apple.  

If we talk about Apple success, about Apple great products, we need to talk about Steve 

Jobs. Steve Jobs had been and was the great mind behind all this.  

Steve Jobs was the most skilled guy in introducing new products - "... one more thing" - 

the most skilled in presenting the key features, and he was a great communicator. 

Even more important, Steve Jobs had Vision. He had vision in the strategy, vision in the 

product development and finally, vision in the alliances. Nowadays, after Steve Job’s 

dead, people don’t know what we’ll happens with Apple without his main director. But 

Apple has a lot of success and it would be very difficult that all that they gained; they 

lose it in few years. It could be possible but there are a lot of people that can support it 

like Steve Jobs did.  

 

4. Conclusions 

 
In the global marketplace Apple is a very strong brand which has success with 

whatever it does. Apple needs to keep they type of costumers because they’re part of 

their success. Most people want to be like them; for this they buy Apple products. 

Another type of costumer that Apple has is people who we can call them fans. They 

love the brand and have all products; they think that Apple is a style of life and they feel 

it. In conclusion, Apple wants to bring the best personal computing experience to 

students, educators, creative professionals, and consumers around the world through its 

innovative hardware, software, and different Internet offerings. 
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