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Abstract 

 

In this report we can find the information systems used by the company Air Val. I am going to 

describe the range of programs that contain all the information from each department, the 

management of each program and finally how do they connect within the internal network of 

the system.  
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1. Introduction 

 

Air-Val International was founded in 1979 in Barcelona (Spain). Pioneered the market segment 

of children's fragrances with the launch in 1981 of the first fragrance "Disney" in two versions 

of 60ml: Lady Dandy Minnie and Mickey child to child. After more than 25 years of trade 

relations with the Walt Disney Company, today Air-Val International produces more than 200 

references of perfume Disney to be the largest "partner" has the company in this category. Air-

Val, also manufactures and distributes infant and juvenile perfumery and personal care under 

license from other reputable and well known international brands. 

In addition to extensive experience and internationally have been the pioneers in this market 

segment, value added and innovative Air-Val which develops all its products is the key to being 

recognized internationally as a benchmark company. On the other hand the division of adult 

Perfume Air-Val International was created to manufacture and distribute fragrances and 

personal care products under prestigious brands such as "Beverly Hills Polo Club" and "NBA". 

This report has been written with the help of one of the managers. We are going to describe the 

information systems used by the company. After explaining each of these systems (clients, 

payroll, sales, billing), we are going to specify how are they structured and the relationship that 

allows internal communication between all the different departments of the company. We will 

end up by having an assessment of the effectiveness the different information systems that Air 

Val uses.  
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2. Analysis of the Information Systems 

 

Each area has its own way of management. The whole issue of payroll and personnel is done via 

outsourcing. We contract a company that is dedicated to advice and make the entire payroll 

information. So, once we receive all this information already filtered and classified (department, 

salary, social security, bonuses, etc..), we have to start working on it by using Excel. The 

consulting company sends us the details of payroll and then we manage it. We decided to 

consult a private agency to work our payrolls because we are not up to date on all the legal 

changes, and therefore we can easily make any mistake. For the management of other 

departments, we have a program that is called: Management Programme or Fast5. It manages all 

areas of the company that are not managed via outsourcing, such as payroll. In this program we 

can find customers, suppliers, business, etc. Once we have all the information introduced we 

can then build up the circuit of the company. For example, enter an order, insert it into the 

system, the request generates a work order, work order generates a delivery note, packing slip 

that generates a bill, this bill creates a debt, that debt overhang is a portfolio of customers, from 

there we control the client, when receiving the respective charges are accounted for, and that is 

finally going to banks. Therefore it is a program that, while passing through various 

departments, the management system is performed with the same program. 

The areas the Integrated Management System does not have at its disposal are two. A is the area 

of payroll (which simply comes a payroll accounting) and the other is the area of R & D 

(product development, etc.). Until the product is finished and ready for sale, there is a process 

that is not included within the Integrated Management System. This process belongs to another 

program that runs a limited group of people in the company. Just as in the Integrated 

Management System program has different modules (accounting, logistics, sales, shopping) and 

use it many people, the management program of product development is handled by very few 

people and not so specialized. That is, a more generic because there is much functionality as in 

the management program.  

The most serious problem we have appeared before the management program was developed. 

Everything depended on people who had papers on the table. So we finally decided that the 

development of the product we sell must be perfectly documented. Now as to what management 

is going well, where we fail is likely to generate information. Many times what happens with 

integrated management systems is that they are very good at capturing the information, but the 

problem appears when returning the information. Since the end we take the information that you 

return the program and work it out with Excels. Never the process is automatic, so time is 

wasted. The failure appears when the program has to return the information collected from the 

different departments. The program management and product development is quite good, 

because as all ongoing processes at any time you see the status of any process. 
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3. Conclusions 

 

In the end a comprehensive management system, can be better or worse, but it will cover all the 

needs of the company. Probably I would like that the program was more flexible, or more 

adapted to needs in the financial area. 

For example one of the things that we do not have in the integrated management system is a 

good cash management program, because it is very specific field. Then we manage the cash 

through a formula that consists of information that you download through the power 

management system and back via Excel. But there are specific programs for treasury 

management. In our company, as we have not found the appropriate one, we have decided to let 

us work on our way with the information we have. 
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