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Abstract: The Marketing department connects with consumers on an unprecedented 

scale. As primary stewards of our brand promise, "Save Money. Live Better,” we work 

alongside some of the most talented people in the world to communicate with more 

than 140 million customers who shop our stores every week. 
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Walmart announced its initiative to improve its brand image in the market, which has 

been eroded in recent years for its reputation of exploiters and monopolists. This is a 

campaign promoted by the company to increase the minimum wage in the U.S., which 

is $ 5.15 per hour, and that has not changed for 10 years.  

Now Walmart, a company that has on staff more than 1.3 million employees who pay 

on average just under $ 10 per hour, wants to promote the increased minimum wage 

under the pretext that it is too low, but the real reason is that doing this costs of its 

competitors will increase, because they have less market share and the economies of 

scale don’t allow them to offer their employees more than minimum wage. 

This is an example of how Corporate Social Responsibility initiatives are only social 

marketing aims to improve the company's position in the market. If Walmart's 

competitors up their costs, also will have to raise prices, and then cannot compete 

with the giant of the distribution with better economies of scale. So at the end, 

Walmart wins and loses its competitors, when the market is saturated is the customer 

who pays. 

Conclusion 

In this article we can see that Walmart has chosen a strategy that cannot follow their 

competitors. It also cleans the image he has another vision 
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