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Abstract 

 

The objective of this report is to describe the different steps that the information must follow in 

order to take a decision.  We will discuss how information flows for each department up to the 

manager. Once it gets there, we will find out how the decision is made and if there is any 

control system for evaluating results. Lastly, we will look if there is a Business Intelligence 

software that helps decision-making and evaluation process. 
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1. Introduction 

 

In Air Val there is no established Business Intellingence Software in the decision making 

process. As this company is a family business, making decisions often rests with management, 

which in this case is also the property. For us decision making means to sit with the people 

responsible, comment and see how to solve the issue. The economic and financial decisions rest 

with the person responsible for those fields. You rely on the data but do not apply to any 

program or software. The person would do the role of software, as it is who feeds the 

information. 
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2. Analysis of the Information Systems 

 

In the case of Air Val, decision-making is limited to the governing board, which is composed by 

50% parent company, 25% external consultants and the remaining 25% is for the company. 

Some time ago we started working on preparing the various departments to be responsible up to 

a certain level, to take the decision. So we can make the system lean. If the company grows it 

has to be adapted to the management systems and within systems of decision is that if you 

always are the same in the end you cannot manage. What we do is adapt the system of work for 

that certain decisions can be taken at different levels of the pyramid. Decisions are made based 

on information that is responsible for feeding. They are usually reports of its own department, 

which is information that is generated within its area of influence. 

The people responsible for the decisions taken at the highest point of the pyramid of hierarchy 

do not produce any information, but who receive it. Such information is received from the hand 

of the heads of each department, and not received through any management program. Simply 

turns the system information and work manually. There is a risk of producing errors when 

handling information; we avoid the double-checking system. If a worker extracts and 

manipulates information, the end of this development must ensure that the final data is equal to 

the original data. This wills sort the information gets leaked and that this information is as 

accurate as possible. 

For less important decisions, the pyramid is copied and applied within the department. That way 

there is created a glut of choices and each employee also has a level of responsibility and feel 

more involved. 

The most important thing is that they mark a strategy so that decisions made in each department 

revolve around the strategic line. If the strategy is well defined and communicated, decisions 

may be taken at lower levels and avoid load of responsibility for certain departments. This staff 

describes employees and show them the horizon of their work. At Air Val transmission of the 

strategy is done on a day to day, there is a file that explains our mission. As for communication 

within the company, I think that the transmission of the strategy is very important. 

With regard to programs for decision-making at the moment we have none, but we have 

received much publicity. The issue is that these technical areas, the decision did not take it 

through analysis and often is determined by external agents. In other areas often are all 

governed by regulations and therefore the decision is made by applying the rules correctly. The 

Business Intelligence systems are more focused on more complex decision, but Val Air system 

is more intuitive and therefore implement a Business Intelligence would be more complicated. 
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3. Conclusions 

 

Before you can make a decision, a meeting is held with all the departments. The sum of our 

decisions is important, but a decision by itself is unlikely to have a specific weight. The simple 

choices are those that make it all work. Val Air is composed of small decisions that a business 

intelligence system would be unhelpful. 

Air Val’s grading system is based mainly on the control of sales. We are a company identify 

responsibilities because decisions are often taken as a whole. When we decided to implement a 

decision all parties had been involved. In case of failure, we analyzed the reason of that mistake.  

Our influence is based on how we make the product. When we see if a product sells or not, is 

when we have to look what we did right and what we did wrong. At this point comes into play 

the knowledge of the company. Formally we do not do any analysis, all done on the basis of 

sales or movement statistics. It is a more intuitive and less formal. Even if we install a more 

formal test, results would be much easier to see in terms of the impact of the product on the 

market. 
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